


















STRATEGIES
TIMELINE

Y1     Y2     Y3

COMMITTED 
RESOURCES

HOSPITAL   OTHER SOURCES
POTENTIAL PARTNERS

Continue partnership with 
Family Service Association 
to provide mental health 
services in St. Mary 
Children’s and Adult 
Health Centers.

    X          X         X            $53,000/yr       $50,000/yr. Family Service Association
Independence Blue Cross 
Foundation

 

Explore co-location of 
Family Service Association 
to provide mental health 
care in St. Mary Primary 
Care Feasterville practice.

    X          X         X             Explore  
Contract

Family Service Association 
St. Mary Physician Group

Continue partnership with 
Family Service Association 
(FSA) to provide school-
based counseling for 
students in crisis.

    X          X         X            $15,000/yr Family Service Association

IMPACT MEASURES BASELINE TARGET

Number of St. Mary clinic patients 
receiving mental health treatment who 
screen positive for a mental health 
condition.

94 referrals (56 required connection 
to resources); 24 treated   

36 receiving mental health 
treatment

Number of St. Mary Physician Group 
practices that contract to offer co-location 
of mental health services. 

3 4

Percent improvement in Functional 
Scores (Ohio Scales) for students in crisis 
receiving school-based mental health 
services. (Ohio Scales are a primary 
measure of psychological impairment and 
social functioning)

11% improvement in functional score 
(day to day functioning in school 
environment)

15% improvement in 
functional score (day to 
day functioning in school 
environment)



STRATEGIES
TIMELINE

Y1     Y2     Y3

COMMITTED 
RESOURCES

HOSPITAL   OTHER SOURCES
POTENTIAL PARTNERS

Explore partner for Mobile 
Vivitrol services to reduce 
relapse.

    X          X         X              $20,000       Positive Recovery Solutions

Continue contract with 
Lenape Crisis Worker 24/7 
in ED. 

    X          X         X            Contract Lenape Valley Foundation

Continue grant support 
for detox / recovery 
stabilization services with 
Gaudenzia.

    X          X         X              $35,000 Gaudenzia



IMPACT MEASURES BASELINE TARGET

Annual number of deaths due to 
opioid drug overdoses through relapse 
reduction.

106 deaths annually 96 deaths annually

Percent referred from ED via Lenape 
Crisis services to rehab detox/recovery 
stabilization services.

50% (absolute % increase) 70% (absolute % increase)

Number enrolled in detox at Gaudenzia, 
Lower Bucks assessed to St. Mary grant. 15 25





STRATEGIES
TIMELINE

Y1     Y2     Y3

COMMITTED 
RESOURCES

HOSPITAL   OTHER SOURCES
POTENTIAL PARTNERS

Continue contract with 
HRSI to enroll uninsured 
eligible clinic patients in 
Medicaid (MA).

    X          X         X             Contract       HRSI (Healthcare Receivables 
Specialist, Inc.)

 

Continue to promote 
clinics, including 211 
platform and through 
coalition partners serving 
those in need. 

    X          X         X                TBD United Way Bucks County

Expand Dispensary of 
Hope prescription drug 
coverage for eligible 
patients and community 
members. 

    X          X         X             $12,500              $65,000 
  license                 meds
                            donated

Dispensary of Hope

Continue to provide 
medications for eligible 
patients approved for St. 
Mary Financial assistance 
(up to 400% FPL).

    X          X         X            $1,500,000

Renovate clinic to 
accommodate Internal 
Medicine residents.

    TBD

IMPACT MEASURES BASELINE TARGET

Number Eligible clinic patients enrolled in 
Medicaid plan. 273 300

Percent who do not seek care due to cost 8.3% 7.3%

Percent who did not fill a prescription due 
to cost. 12.8% 11.8%

Number of 30-Day refills provided 
through Dispensary of Hope. 1,300 1,500








